Jor

e

ud

|2 MHA M-S

(|
3 o

e 22 7]7] Eroj

Mash Marigold

l‘

KK

<0
LS

OH



INDEX

1 m Problem

2 g Solution
3 g Scaleup

4Am Team



IWE][s (e}

=5 - IMHE



- . ‘

bR B
e
2007 2017 % change 2007-2017
553 Q) -z 15.1%
s (---o... ... —() siEyunay 35.2%
segaaRy @— 000 TTTTreees £) 28A2 5.3%
Aot 304 HY 42.5%
MY 23t 2t 26.5%
SIS ETIAACINY, B S) HIV/AIDS 37%
Yt Aot R0 39.1%
HIV/AIDS My 28 -28.6%
243l HEEE7|1 AU -25.2%

49.5%

-21.1%

=4 - IMYE



L =

» HIEL o|RAMH|AC ZIES

F oz 7| =+
e 13,617 13,5971 13,583
HE = 1,071 1,077 1,085
= HM £
(B9 Ak mah 306,100 315,000 308,400
H & HA(CH) 232,900 241,800 239,600
O|AL = 73,800 77,500 74,400
18F & b O[AL == 8.0 8.4 7.9
O|AF EX QI3(H) 58,400 57,200 53,600
C A Q] XK= (
1D|_|-%:| OI- —QlAl'_I_QII: 8%:' ﬁ 7HOI_|O| OlﬁA-ltllﬁﬂ I CD_IElxl |




wia|go.d

» HEL o@AMH|AC] ZZRE

$119 $116 $117 $123

$108

$89
$78

$64

2009 2010 20114 20124 20134 20144 2015 20164
E L =0 == =
HEFCIS2| 2l5XlE 7 =A

BUT

=X : WHO



2013-20234 HIEE O|=7|7| A|T TY (THQ| : B2 )

Medical Device Market, US Dollar
(2013-2023)

3,000 25

Ol 9.5% MAE
- L HEY 97277
o 20234 AR R
F 209 =
Blue Ocean

o
2015
2016 |
o (¥ )

2013
2014

2017
2018e
2019f
2020f
2021f
© 2022f
2023

) Medical devices total sales, USDmn (LHS)
= Medical devices total sales, USD, % y-0-y (RHS)

AIZ : Fitch Solutions



K o

gl =

S A N
M of - o
ol A|_ 10 3
N )
K< |_._.A_“_ < T
bl o [ >
sp Vo
71 o 4
3T I ©
S
UN of <O
mr N ==
glol oy

M -

= o

Solution







_ |
N <]
N <
ny S
o] "
ol
fl- il
- =
Ul
P —_/
o]
!

1

Solution

A

|2 E A

Z4 O
_I_

—

0]

PN LU

NG




UOIIN|OS

A58 2 MH|L HS

e 274 O] 2 AFE MH|A

WALO|E 7t - 2R} Qg Y 42

=
- UetEst o - SIS O

o|27|7)/Y% EREA A2
1,2 e RI0) A8 2




Mash Marigold

o

Solution




O
H

7|

HuBDIC axs0 75

E L

OflH| Lk

O
H

O /A H| A 7

1L
L

Team




UOIIN|OS

v M=

H EEO Of< HElzsEE E2le S8

sELE O™ Bt

HA 5O OA

OIEHHIA'—E?’-XI / 12X 0| =2 =
QLU0 XY S FSMoz 27 TG HE
E, MHIA B2 FOf HAS 28TLIL




dn 3|e2S

kotra

Korea Trade-Investment
Promotion Agency

A| R ALS}

o

O

PPP #(Law) H|H 21

W
20094

19974 , 20074

Decree 77/CP

oiX| BOT £XIAIS #let Al HE

i Decree 78/2007/ND-CP
' BOT, BTO, BT 23 Al32

20154

' Decree 108/2009/ND-CP
' BOT. BTO. BT 7H& A3t

20183 6& 19¥L 2 H HEH T

=7tF

O
=
T

At

. 20184

20204

Decree 15/2015/ND-CP : PPP
Decree 30/2015/ND-CP : EX}Xt MK

' Decree 63/2018/ND-CP : PPP
(Decree 15/2015/ND-CP CHA))



¢

|
L
H
|

D
H
A
2
‘ ;
‘

S
C
ale
u
P




